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Ford tough

O el heels of all this furding, Cellport received an enormeuas mana-
facturing arder, warth appeaximartely £58 million, trom avtomotive
joant Ford Botar in 2000, Pard waneed Cellpart oo manuaciure
niveraal hards free mokdle phone sysem tor Ford vehicles, Ban
ifter this windfall for Cellport, Ford underwent o clange
ship, “Till Toed [In] came in,” says Bennechy, “and kis first
inirarve anrauncemens: was ‘back o basics’'—whech e
they did wholszle shurdeeens at zll pew rechrology initiatives” Far
canceled rhe Cellpper arder, along with o variety of ather progs,
“hsa resuln we gor smack with 35 million worth of costs redaed o
the Ford pragram.” savs Kennedy. After a larpe lavodt, Col i
narmifacnaring hehing, and decided o po back 1o its simpker roons:
designing and purlicersing.

Making the right call

BOULDER, COLDRADD-BASED CELLPORT SYSTEAMS WAS ONCE A MANUFACTURER OF MOBILE FHOME AND '
NETWORKING TECHNOLDGY. AFTER MORE THAN A DECADE OF UPS AND DOWNS, THE COMPANY HAS FOLIND
ITS TRUE CALLING—AS A LICENSOR. BY DAVID RAPP

The accidental manufacturer

When Cellpert Sysrems CFO Par Kennedy srarted his mo-
|;\- |:; '_|| ni _-||.| ITH] (1 '|'H."'||Il'|||'\lF.!.'-\.'l'\ll1'.[‘:.'|l'.l-' in 1991, he
duaer't innen Far the eompany o heonme & manefactaring
gotity a1 all, Indeed, far ige few vears in husiness, Cellpart
trice £ aray gway from manufacruring almogether—untl its
. Mew Hampshive-based relephone egquipaent
cenpipany Helle Diveer, suddenly changed = husiness mod-
¢, “They lareraled rhe preducr bhack o s, whick was kind
el A itral way af Fnd parself im manutaonering,”
says Renady. Wonerhel=s, Cellport concencracedd om buhl-
i up it parent portfolio. “We wens chraugh, casentnal |y,
A svevese perind where we had produces developing con-
¥, and thee arders were relarively small” Two patint
ime came car of this early wock: one invalveng me-
ile-phane bands-fres connecriviey sestems, amd anetber m-
wohving makls neraark echnalogies w cammes a vebicle 19
the inrerner. Cellper’s hardser adaprer techmology patenes

were unpasstanahly innovazive, and soon in demand
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Ford: “basice” insting!

Declaration of independance

Cellport lcensed its mobile setwork tschnclegy o
Mozorely in 2001, and soon therealier, beensed e
the handser conrectivity porifolic as well. “From
Mosarcla's standpoing, o was defensive,” explaing
Kennedy., “At thar poirt, whin Foed cancelad, e pus
Kendeds & aunliearsor us in 2 crisis, and theze was o chance, as Maroeala
clearly andersead, that Cellpon wauld par icself up
tar sale oo pay wft its dielgs” Marorala Bkely wanr
ed to license the p:'r_l.;,:l 5 L I:"E'-" [T, &0 That 2
woubdr's tall imba svane sther campany’s hands. ot
the liversing deal allowead Cellponr e press on. Mo
eorala paid 2 penercas peeunn sapalny r Cellporr
om urits they wene shoppng, i Burepe, as well a5 on
vmis chat Mateoaly wauld cvenrua ||:.' 'R."li|'\' o Cindaar

The big money

“For che airst kve vears, we had m owtsde imyvesiors,” savs
Kennedy, “Ir was all reszarch money or frenclers’ capral,
which is an oddity of the besiness. 04 the 330 millica thas
we raised over the fundraising perid, which was 1535 1
201, vircually all of it came fram srmategios, so chere's al-

tor internet-ceamected General Marers cars.

CAET TG VEOTICE maney m che freme” I 1495, ATET Whre | . Dk wanrkers: Cadlpoet’s cvwn mobde-phors dock (el
less became Cellpoet's fins smategic investor, and soen 1l and thres ofhers fram Gamen lizensess
cranpany received sizable research prants from a ool

of telscom companies. including GTE, Bell Asdlantbi:
rech, and Bell abilicy, amome athers, [ They| e s -
niticant, seven-digic amuounts of money worescarch e
facing wireless dewaces v vehiche neteocss,” says koisimidy
Among these carly myestors was informasion-tochoekps
gizne Cisew Svsbems, which imeeseed in 2000,

Global communication

Thereafrer Cellnner aperessively pursaed 3 host of Furepein and American companies o license its patent :.ll.'-rl!'l.-lll.-. anid
a namber of |;..-Ir|'\'[!|.'-'.-l1- companies bought i, Teday, vieroally all Mercedes, Avdi ard BRWE vehicles use the Cellport-pat-
enr-based handser adaprer compectvity system, Sonee swirching aver toa licensing msdel, Cellpore has brovght in seane 530
rillicn in licensing r-='-"\-'li-ll-'. with last vears voval “over sghr digies,” savs Kennedy, wha is optimistic that Cellport nerwark
coanectiviry technalogy will spread 28 mehile handsers become more like mulimedia compuaters. Meanwhile, the livéns-
np-eoly madel Cellpart has pursued bas a baghe forare, "Cne pordelio’s gos another 10 years of lite efil, and the arhe

anrrfodin’s gt anacher 14 yvears of life,” says Keonedy., “50 we coatinas oo invens, And now that it's an cuatlicense model only,
o sncial: Celieorn tsmakay diives ese mobile phane o lide: is rnsch more simpliszic, This = o much deaner plag”
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